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Keeping in touch

The core role of the Almoner 
is to be the “eyes and ears” 
of the Lodge, ensuring the 
welfare of its members and 

of their widows and 
dependants. Specific 
responsibilities include: 

Keeping in touch 
Maintaining regular contact 
with sick or distressed Lodge 

members. 

Maintaining regular contact 
with Lodge widows. 

· Making contact with 
families of recently 

deceased brethren. 

· Being alert to the needs 
and problems of Lodge 

members and their 
dependants. 



Essential 

qualities and 
skills

Sympathetic 
and 

Empathetic 
approach

Building 
strong 

relationships

Actively 
listening

Gathering 
information

Visiting 
brethren and 
their families



L E A P S

 L – Listen: Show good and attentive listening skills through nodding of the 
head, occasional gap fillers such as ‘OK’ or ‘I see’, steady eye contact and 
open body language (leaning forward and keeping arms uncrossed). 

 E – Empathise: Try to understand how the person feels by using phrases like 
“How did you feel about that?” or “What were you feeling when that 
happened?” 

 A – Ask questions: Ask open questions rather than questions that invite a 
closed ‘yes’ or ‘no’ answer. Use leading statements such as “Please tell me 
more” and repeat the person’s language i.e. “You say you feel 
concerned...” 

 P – Paraphrase: Paraphrasing information back to the person shows you 
have listened and understood their situation.

 S – Summarise: Summarise what has been said and agree the next steps to 
be taken by you and the person. If you embed this method in your mind 
when carrying out pastoral visits, you won’t go far wrong!



Membership support

 When keeping in touch with brethren Almoner needs 
to alert the Lodge Chief Mentor, WM and his Officers 
of the Lodge if a brother is absent for 3 consecutive 
regular meetings.

 A plan of action needs to be drawn by coordinating 
with the Lodge Chief Mentor to see how brethren 
who have been absent for a long time get involved 
again.

 A call tree can be established where every brother 
definitely gets one call per month, not as a formality -
-- but genuinely reaching out always helps.

 Most important prerequisite is for the Almoner to be 
present at every meeting. Arriving a little early and 
leaving after all the brethren leave, at most meetings 
– goes a long way in showing that he is available for 
a brother☺.



Keeping Informed

 Being aware of the aims and activities of the 
main Masonic Charities in the District and learn 
how to access the support they offer. 

 Being aware of the Executive Council for Charity 
in the District and how to avail their guidance 
and support.

 Having a basic knowledge of the range of 
support available from the state and from non-
Masonic charities (eg. Scholarships, medical 
support) and how potential applicants can 
obtain specific advice. 

 Attending training and other events to keep up to 
date with developments affecting almoner’s 
responsibilities or the Masonic Charities. 



Providing support 

 Making new members welcome, in conjunction with 
the Proposer, Seconder and Lodge Mentor. 

 Ensuring that members, partners and dependants are 
aware of what support may be available, particularly 
Masonic support. 

 Conducting visits and discussions with members who 
may need support. 

 Assisting the District Grand Officers when required, 
eg. with a request for visiting a Brother, widow or 
dependant from another area. 



Record-keeping and reporting 

 Maintaining accurate records of all receipts and
payments made.

 Maintaining records of all visits to brethren, widows or
other dependants.

 Maintaining a record of the names and contact details
of brethren, widows and dependants, including as far as
possible the details of widows and dependants of
resigned or excluded brethren.

 Reporting on the above to the members at each Lodge
meeting, while preserving due confidentiality.

 Preserving confidentiality and observing data protection
requirements at all times.



Occasions and events

 In addition to the above, a good Almoner will make himself aware
of happier events such as birthdays, births and special wedding
anniversaries so that the Lodge can send appropriate greetings.

 To perform this role the Almoner will need to possess considerable
tact, courtesy, discretion, patience and humour, together with a
sympathetic disposition, a commitment to helping people, and
time and energy to devote to the benefit of Lodge members and
their dependants. Poverty is not an easy thing to admit to. Health
worries are often kept hidden. It is often painful to admit to others
what may seem to be a failure and an inability to cope.
Confidentiality and a caring approach can be the key to relieving
those worries.

 The office is one that benefits from continuity and it is suggested
that a term of five years is generally appropriate.



How to keep records

 Good records are essential, covering not only Lodge members but also widows
and dependants. Such records should include:

 Details of all brethren, including those who have resigned or have been
excluded, giving name, address, telephone number, e-mail address (where
available) and any other relevant information.

 Names, addresses and telephone numbers of all Lodge widows or other Lodge
dependants with any other important relevant information.

 Details of brethren or dependants who are living in residential or nursing homes.
The dates and details of all visits to widows, sick brethren and non-attendees.

 Financial records are essential and care must be taken to ensure that all
payments and receipts are carefully recorded together with any supporting
vouchers.

 Particular care should be taken in keeping full records of payments to
applicants when grants have been paid to the Lodge from one of the Masonic
Charities. Although the details will remain confidential between the Almoner,
the petitioner and the Charity, the Almoner is responsible to his Lodge for the
control and recording of the funds.



Aiding the Mentor

 By keeping the Lodge Chief Mentor 
(“Mentor”) up to date about candidates.

 Making calls and enquiring about regular 
absentee brethren and sharing the 
information with the Mentor.

 Ensuring that apt guidance and support is 
provided from the Mentor to brethren who 
are low on attendance.

 Sharing positive cases in the open lodge 
to inspire and motivate other brethren to 
utilize best practices to support a brother 
mason.



Collection of Alms

 Alms collection is a primary duty of every Almoner.

 However its pertinent to note that this doesn’t restrict 
the Almoner to collect alms  only during the 3rd raising. 

 The Almoner may collect funds from brethren whenever 
he has identified that there is a brother in need.

 Distribution of the funds and ensuring alms collected 
are put to good use, is also an important part of the 
Almoner’s responsibilities.








